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We have a real challenge. If our high streets are once more to 
be vital and viable, we need to redefine them.  

We need to create dynamic, multifunctional places that are relevant to and well 
serve their communities. With business, commerce, culture, entertainment, 
leisure, arts, health, public services, employment, education, housing, wellness and 
sociability all part of the mix.  

Over the last year, as this report details, the High Streets Task Force has been 
developing its capacity to provide support to local leaders, partnerships and 
communities as they seek to transform their town centres.  

The support will be available for the next four years. All our work is already funded 
and much of the support is available from the High Streets Task Force website, 
which grows as a resource week by week, and is available to the placemaking 
community across the country.  

In England, the Task Force will work directly with places with greater need. Our 
place experts will identify issues and barriers to change, and provide support to 
places to develop an effective route forward. To inform local decision-making and 

Our Purpose 

TO REDEFINE THE HIGH STREET 

A forward look by HSTF Chair 

Mark Robinson 
 

https://www.highstreetstaskforce.org.uk/
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effective monitoring of progress, we are making data available on town centre 
performance.  

Redefining the high street needs not only action in individual locations, but 
coordination at a national and regional level across many sectors to bring this 
about. As a government supported initiative, this is another key focus of our work 
as we move forward. 

This is our first annual report. Each year we will reflect on our activities and performance 
and publish further reports. 

We look forward to having the opportunity to engage with you.  
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The Year in Review 

 

 

 

 

 

 

 

 

 

 

This did not turn out to be the year we thought it was going to be. The advent of COVID-19 
and the challenges it brought to high streets and society as a whole, meant fundamental 
changes in our planned programme of activity. We suspended our pilot programme, 
developed materials and knowledge about disaster recovery and resilience, and made 
advice available online to all about supporting town centres through crisis, pre-recovery, 
recovery and the route to transformation.  

Remit 

The Task Force was established as part of the Government’s Plan for the High Street. It 
brought together a wide range of organisations with knowledge and expertise about the 
challenges faced by high streets. It was designed to boost local authority capacity, starting 
with those who had applied for Future High Streets Funding and to build sustainable local 
placemaking skills. Its wider role was to coordinate the many interests that were involved in 
town centres and to identify and share data and intelligence that could be used at a national 
and local level to inform evidenced-based decision making in town centres.  

Task Force initiation 

The Task Force has been established for a five-year period starting in July 2019. The first 
year was allocated to the development of the necessary governance and internal structures, 
including staffing, the Task Force would require to operate, as well the development and 
piloting of the products and services that would be used once roll-out began.  

We developed a detailed plan with clear KPIs, established a brand identity for the Task Force 
and a communications strategy, and we identified and put in place effective monitoring for 
risk. We engaged widely with others involved in supporting high streets to have their input 
and feedback.  

“We successfully refocused 
the Task Force to provide 
support to government, local 
government and places in 
crisis” 
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We allocated time to update research and the frameworks that would provide context for 
our support. We analysed and reviewed the availability of data about town centres.  

In assembling a response to the tender, we identified the many different needs of town 
centres and to help address these we brought together a consortium of 13 organisations. 
We had to agree the details of the contracts with each of the consortium members and then 
held a whole day workshop together to understand more about the proposed work plan and 
about each other. This initiated a great corporate spirit and each of the consortium partners 
now attends the monthly Executive Group as well as being engaged in their individual tasks. 
All partners participated in the workshops that led to the development of the HSTF brand. 
The majority of the partners attend at least one of the governance and engagement groups 
when they meet.  

Whilst much of this work was behind the scenes, the Task Force launched an interim 
website in November 2019 and worked with the developers of the full website. We were 
also working with MHCLG on supporting places that had applied for Future High Streets 
Fund. This took two forms: 

 We ran four Business Case Development seminars for shortlisted locations for the 
Fund. These all day events included speakers from MHCLG as well as Task Force 
experts. They identified the challenges faced by high streets, the requirements of the 
business case submission process and highlighted positive examples from towns that 
had changed. 

 We initiated a review of Expressions of Interest submitted by places that had not 
been shortlisted for funding. This involved looking at each EOI looking to understand 
how they had identified need, what the EOI told us about capacity and about their 
vision for the town. The review process is ongoing and towns get a report from the 
Task Force, which provides feedback. This is the first step in the main approach to 
determining places in need who will get in-situ support from the Task Force.  

We put in place the governance structures for the Task Force. We developed Terms of 
Reference for the Board, Sector Leaders Group and Professional, Research and Data Group. 
We then identified people/organisations who we approached to join these groups. Eight 
people with backgrounds in driving change in town centres were selected as initial members 
and the Board met for the first time in February. The Board now has eleven members.  

Developing products and services 

To provide support for local authorities, place leaders and community members we 
developed a range of products and services. These would be accessible in different ways, 
some would be offered to all and available throughout the life of the Task Force, and this 
includes online learning; some would be available regionally; and some targeted locally at 
individual places.  

The Task Force drew on the past experience of consortium members and a significant 
research base to develop the products and services. We initially updated, and adapted for 
the Task Force, two existing frameworks: 

1. 25 priorities for vitality and viability 

https://www.highstreetstaskforce.org.uk/frameworks/25-vital-and-viable-priorities/
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2. A framework for regeneration focused on repositioning, reinventing, rebranding and 
restructuring.  

Based on these frameworks, we used a New Product Development approach which started 
with ideas, went through concept development, review, prototype, review, user testing, 
evaluation, amendment, and release. At various stages the idea could be abandoned or 
adapted.  

We then moved to the piloting stage, with the intention to work with a small number of 
locations to explore how the new products were received and how they benefitted places. 
We selected 14 locations that MHCLG informed us were ‘near misses’ for the Future High 
Streets Fund. Each of the 14 were contacted and we sent them a Transforming Your High 
Street report based on a review of their EOI. 

All 14 locations sent representatives from the local authority and some of the businesses 
and community groups they worked with, to attend a day in Manchester in February with 
the Task Force to understand the pilot programme and how it would help them.  

 

 

Pilot town representatives met in Manchester in February 2020.  

One of the products supplied to pilots is a dashboard to provide data on town performance. 
Those places that already counted footfall were trained on the use of dashboards whilst the 
ones that did not have data were introduced to a manual footfall counting methodology. 

The next stage of the process was for the Task Force to visit each location and meet up to 12 
local representatives including senior representatives of the local authority and their key 
stakeholders from the business, service, and community sectors. This session is part of our 

https://www.highstreetstaskforce.org.uk/frameworks/4rs-regeneration-framework/
https://www.highstreetstaskforce.org.uk/frameworks/4rs-regeneration-framework/
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Unlocking Your Place Potential service and led by a Task Force Expert. It consists of two 
parts. Part 1 is a workshop session with insight from the Expert on the changing high street 
and why action is necessary, a presentation by the local authority about the town and their 
plans, a review of the Transforming Your High Street report, and a discussion session. Part 2 
is a town tour for the Expert led by the town hosts.  

Following the visit, the Expert produces a report for the town summarising the visit and 
what was learned. As part of this, the key barrier to change is identified and clear 
recommendations made for action. This includes the offer of further products and services 
from the Task Force. When the report is submitted, a follow up call takes place to identify 
how to go forward and whether the report recommendations are accepted and shared with 
those who attend and more widely. 

COVID-19  

We completed seven of the planned visits before lock-down took effect. All seven places 
received their follow up report and phone call but it has not been possible in the year to the 
end of June to follow-up with other in-situ visits. Nor has it yet been possible to hold visits 
to the other seven locations. 

Although some of the development work on products and services could continue once we 
were in lock-down, as indeed did the recruitment of Experts by RTPI, Landscape Institute, 
Institute of Place Management and Design Council, it was clear that the original programme 
for piloting had to be suspended. It was also clear that COVID would have a significant 
impact on high streets and we needed to understand those likely changes.  

We successfully refocused the Task Force to provide support for government, local 
government and places in crisis. We worked with Springboard, a consortium partner, to 
provide daily updates on footfall for high streets directly to government and we also made 
this publicly available. Other insight into footfall was also supplied to government. To 
understand what other data would be useful, we brought forward the meeting of the 
Professional, Research and Data Group and invited data providers. This is now meeting 
monthly and providing a data pack each month that is a resource on the Task Force website 
and emailed to all who are registered with the Task Force. It now includes current data from 
a variety of sources that has been prepared by the Task Force research team.  

The PDRG has itself commissioned original research to understand business resilience 
during COVID and over a thousand businesses across the country completed this survey. The 
findings of this were immediately shared with government and business groups and further 
analysis of the data is underway to support recovery.  

The data collection meant that as non-essential shops reopened in high streets the 
variations of footfall across England’s regions, across town types and in individual towns 
could be monitored and shared with government, leading retail and retail property groups 
and with the Task Force mailing list almost immediately.  

We also initiated monthly meetings of the Sector Leaders Group, starting on 23 March, in 
response to COVID. With twenty trade associations who between them have tens of 
thousands members based in town centres, this is a very important group to understand the 
impact of COVID and the needs of the different sectors. Its importance will continue as we 

https://www.highstreetstaskforce.org.uk/resources/details/?id=0f8ea6a7-ea00-4aed-b5f3-2650e443f404
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plan for the future of high streets. The meetings have been attended by senior 
representatives from MHCLG and valuable discussion and responses have happened.  

Developing new HSTF frameworks and providing support 

To address the challenge of COVID, the Task Force focused its work on sharing information, 
guidance and checklists through its website. This included providing support materials to 
help local authorities, businesses and communities to respond to government guidance on 
social distancing, preparing for reopening, street interventions, tactical urbanism, and using 
funding.  

In early April, IPM had published the COVID-19 Recovery Framework, which was developed 
further over the next month through active engagement with place management 
organisations across the country. An updated version of this was posted on the HSTF 
website in May with detailed guidance on how to use it (see below). This version was 
downloadable and it is has been widely adapted and used by local place partnerships and 
local authorities. We have published extensive resources to support the use of this 
framework.  

 

 

HSTF COVID-19 Recovery Framework 

Feedback from the HSTF Board and Groups as well as the interaction we are having with 
towns and organisations in them, identified that COVID will have a significant impact on the 
high street. It appears to be accelerating the loss of multiple retail in high streets. Many 
existing hospitality businesses may struggle to be viable even after reopening. Property 
values have been significantly reduced as vacancy increases and rental payments fall. Online 
shopping has grown and a substantial number of people will only return to town centres 
gradually.  

This has led us to make amendments to our online e-learning but this and other existing 
products and services will be kept under review to ensure they reflect the COVID impact.  

https://www.highstreetstaskforce.org.uk/covid-19/covid-19-recovery-framework/
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The scale of change means that it will not be enough for towns to recover. They will not be 
the same again and therefore they need to use this opportunity to transform, diversify, and 
to be redefined. This is driven by global challenges such as the climate emergency, social 
justice, health, changing technologies, as well as the impact of COVID. To support towns in 
this, the Task Force has developed another framework: the Route Map to Transformation.  

 

HSTF Route Map to Transformation 

The Route Map is designed to support places to take radical steps. We have been sharing it 
through a 5 week webinar series with supporting online materials. It is based on research 
and experience and the webinars feature examples from towns as well as insights from 
agents of change. Average live attendance at the webinars was just under 500 people drawn 
from public, private and third sectors.   

  

https://www.highstreetstaskforce.org.uk/frameworks/transformation-route-map/
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Our Governance 
Effective governance is at the core of the Task Force's ability to achieve its goal of helping to 
transform high streets and town centres across the country. There are four main 
components to the governance structure that oversees the performance of the High Streets 
Task Force (HSTF). The Task Force Board is the most senior governance body and, as a result, 
is the point of direct escalation for the Sector Leaders Group (SLG), Professional, Research 
and Data Group (PRDG) and Executive Group. 

High Streets Task Force Board 

The HSTF Board was established to oversee the Task Force throughout its five-year 
commission. The Board provide strategic direction and represent the face of the Task Force 
through advocacy, media appearances and the use of social media. The Board first met on 
26 February 2020, and will hold its second meeting in the first part of Year 2. 

Members are comprised of place leaders and innovators who are passionate about high 
streets, with actual, recent experience of transforming a high street or town centre. These 
place leaders have experience in various tiers of government, place management, the 
community, business, investment, and innovation.  

Sector Leaders Group 

The Sector Leaders Group (SLG) champion positive transformation of high streets and town 
centres, representing organisations that have interest and influence across many high street 
stakeholders. The SLG shares intelligence and information, identifies issues in common, 
cascades information and insights to the people and organisations that need it and hence 
empowers stakeholders to actively transform their local places. The group is comprised of 
members who are identifying new ways to be successful on the high street, anticipating and 
adapting to changes and who are leaders in their areas.   

From 20th March, in response to the COVID-19 pandemic, the SLG was refocussed to 
support the response of town centres to COVID-19 and met on a monthly basis. The group 
also acted as a forum in which MHCLG shared the latest guidance, explained support on 
offer, and canvased insights and viewpoints on the Government response. The SLG 
convened four times during the past year, in March, April, May and June 2020. 

Professional, Research and Data Group 

The Professional, Research and Data Group (PRDG) collate and review research and data to 
ensure the HSTF has informed views on significant issues facing the transformation of 
England’s high streets. The PRDG is comprised of professional bodies who represent 
members with a specialised interest in the high street; UK academics with research 
expertise in high street and town centre issues; data providers who have useful data on the 
changing high street; and data delivery partners with relevant skills and knowledge to 
inform the work of the group. 
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From 20th March, in response to the COVID-19 pandemic, the role of the PRDG was 
refocussed to understanding the scale of the crisis and met on a monthly basis. As a result, 
the PRDG convened four meetings during the past year, with the topics and conclusions 
published as COVID-19 Intelligence and Impact reports. 

Internal Governance 

HSTF Executive Group 

This group, comprised of representatives from partner organisations within the HSTF 
consortium, have overseen the direction of the Task Force and monitored its progress 
towards milestones and objectives. To achieve this goal, the group has oversight of 
emerging risks and issues and the quality of work delivered by the Task Force. The Executive 
Group has met seven during the past year. 
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Looking forward 
Our development year was not as originally planned but much of the work we had to do to 
establish the Task Force and its systems of operation has been completed.  

The website development was externally-led but we went live with the finished site in late 
May and this enabled us to populate the site with the resources and online support needed 
at this time. That is ongoing work as always envisaged. The website needs to been current. 

We confirmed the appointment of the Task Force Chair, Mark Robinson, in time for our 
brought forward full activation in mid-June and we will complete our Board appointments in 
July.  

The new frameworks on COVID and the relevance of other materials and resources on the 
website have driven a significant uplift in registration with the Task Force and in the use of 
the website.  

We are working now with the pilot locations to look at how we can take forward the 
support for them and when this may be in person. We propose to continue the regular 
meetings of the PDRG and Sector Leaders Group for the time being. 

We are now looking at when our face to face support to places can start and how best to do 
this. Given the uncertainty about infection resuming, we are looking at other delivery 
options.  

Government funding for town centres has also changed significantly over the last year. 
Much more funding has been made available and timetables on the Future High Streets 
Fund have changed. This may impact on some of the Task Force’s future activities. Our 
experience over the last year suggests that we will be able to do this effectively. 
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Conclusion 
Through this development year we have engaged directly with places across England. The 
map below identifies the locations of those we have met in person but we have had a far 
larger online reach, with our webinars averaging around 500 attendees per webinar.  

 

 
 

We are very grateful to all of the Task Force partners and those others who have provided 
support in the last 12 months, including the team in MHCLG, whose input and willingness to 
respond and adapt has been very helpful. We have four years ahead of us where the 
challenge for high streets has perhaps never been greater. We have engaged with 
thousands of people who believe in the importance of high streets to our communities and 
society as whole. 

As a consortium, before COVID, we agreed that out purpose is to Redefine the High Street. 
This is now more important than ever. We will do this by: 

 Being a catalyst for change 

 Acting on evidence 

 Collaborating from the grass-roots up 
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 Challenging the status-quo 

 Inspiring action, encouraging reflection 

We hope to continue to work with you all.   
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Our High Streets Task Force 
Consortium 

The High Streets Task Force is delivered by a consortium of organisations, all bringing their 
expertise to contribute to our products, services and delivery. 

 

 

Institute of Place Management is the international professional body for 
people involved in making, managing and developing places. IPM provides 
the underpinning research and knowledge for the Task Force, and also 
matches expertise with local area need, trains experts, and develops the 
training and data dashboards products. The Institute is part of Manchester 
Metropolitan University. 

 

PwC is a global professional services network with headquarters in London. 
PwC has broad experience working with public sector clients, helping to 
deliver and manage large-scale programmes such as the Task Force. PwC 
acts as a delivery and planning partner, providing expertise and resources 
for the coordination of the Task Force. 

 

The Royal Town Planning Institute (RTPI) is the UK’s leading planning body 
for spatial, sustainable and inclusive planning and is the largest planning 
institute in Europe with over 25,000 members. The RTPI identifies experts 
to boost local authority capacity, develops training sessions with town 
planning professionals, and chairs the HSTF Professional, Research and 
Data Group. 

 

Design Council is an independent charity and the Government’s advisor on 
design. Their purpose is to make life better by design by enabling better 
places, products and processes. Design Council works with the Task Force 
to: develop a sustainable brand; use design tools and methods to challenge 
people to think innovatively about the future of their high streets; and 
share expertise in inclusion, healthy placemaking, service design, and social 
and environmental sustainability. 

 

The BID Foundation is an industry body for Business Improvement Districts 
established in January 2018 following a UK-wide consultation. It is an 
independent and authoritative voice for BIDs, and is leading the 
development of industry standards. Its members are active place leaders in 
towns and cities with extensive networks. The BID Foundation co-chairs the 
High Streets Task Force Sector Leaders Group and works with IPM to 
identify experts and resources for the Task Force. 
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The Landscape Institute (LI) is the chartered body for the landscape 
profession. It is an educational charity that promotes the art and science of 
landscape practice. Its landscape practitioners include landscape scientists, 
planners, architects, managers and urban designers. The LI provides a pool 
of experts to contribute to Task Force delivery and services. 

 

Association of Town and City Management (ATCM) is a not-for-profit 
membership organisation, dedicated to promoting the vitality and viability 
of urban centres across the UK and the Republic of Ireland. Its members 
develop and implement shared visions, strategies and action plans for 
hundreds of district, town and city centres. ATCM co-chairs the High Streets 
Task Force Sector Leaders Group and provides resources on how to 
improve high streets. 

 

Civic Voice is the national charity for the civic movement in England. Civic 
Voice was formed following extensive consultation with hundreds of civic 
and amenity societies and other interested organisations in 2009. Civic 
Voice has put forward experts for the Task Force, and will provide relevant 
advice and guidance for place leaders. 

 

Founded in 2002, Springboard is a leading provider of data and intelligence 
on customer activity in stores and destinations. Springboard monitors 
customer behaviour in town and city centres, including footfall, 
demographic profiling and capacity monitoring. Springboard provides the 
Task Force access to all UK high street and town centre footfall data, as well 
as training courses and webinars for Task Force users to attend. 

 

Maybe* uses AI to provide sentiment analysis from social media directly to 
over 150,000 businesses. They have worked to develop the digital 
evolution of some 30 towns through the ‘What do you think’ campaign 
which aims to improve digital influence to drive footfall.  

Maybe* will provide the Task Force with consumer sentiment data for UK 
towns for benchmarking, and hold regular webinars that focus on high 
street data evaluation. 

 

The Teenage Market, set up in 2012 by two brothers in Stockport, is active 
in over 30 locations across the UK, giving local young people the chance to 
actively engage and take part in events in their town or city. The Task Force 
will work with the Teenage Market over the five years to provide guidance 
and expertise for local authorities in England planning to hold teenage 
markets. 

 

Cardiff University’s School of Computer Science and Informatics is an 
internationally leading research School that impacts areas as diverse as 
healthcare, mobile and social computing, and the environment. They will 
develop and integrate data sets on footfall and other high street 
performance indicators, as well as contribute to further research. 
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MyKnowledgeMap is a leading e-assessment software and solution 
specialist, with a full product, project, services and integration delivery. 
MyKnowledgeMap will develop technology solutions that improve skills 
and knowledge for Task Force users, including high street data dashboards 
and an online resource repository. 
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Our Performance 

The performance of the HSTF is measured through the progress made against 20 Key 
Performance Indicators (KPIs), as agreed between MHCLG and the HSTF. 

Our Key Performance Indicators 
The 20 KPIs are aligned to the four objectives of the Task Force. Each KPI is reported on 
annually, with six reported on a quarterly basis, to provide oversight and assurance of 
progress in key areas as each year goes on. 

The tables on the following pages provide the KPI figures for Year 1 of the HSTF. Those 
measures monitored quarterly have been fully reported to show development throughout 
the year. Some of the measures only become relevant in Years 2 to 5 and others have been 
impacted by COVID. 

Objective 1: Boosting Local Authority capacity through provision of 
experts 

KPI 1.1 
There is an increase in the number of previously unengaged high streets and 
town centres given expert advice each year. 

 Year 1 
 Q1 Q2 Q3 Q4 

Number of Local Authorities engaged 0 14 0 0 

Cumulative number of Local Authorities 
engaged 

0 14 14 14 

 

KPI 1.2 Increase in number of areas given expert advice year on year, as measured 
through engagement with Task Force products and services. 

 Year 1 Year 2 Year 3 Year 4 Year 5 

Number of products delivered       

THYS Report 14 - - - - 

UYPP Workshop 7 - - - - 

Developing a Shared Vision Workshop 0 - - - - 

Expert Visit 0 - - - - 

Mentor Visit 0 - - - - 

Number of unique Areas given Expert advice 14 - - - - 
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KPI 1.3 

Demonstrate impact of the Task Force on working with local areas on 
developing proposals for round 2 of the Future High Street Fund, with the 
Task Force demonstrating: 

(a) evidence of working with FHSF round 2 proposals 

(b) evidence of working with successful proposals 

(c) successful proposals referencing Task Force support 

There is no report on this as Round 2 has not yet been announced 

  

  

  

  

 

KPI 1.4 Provide evidence of positive feedback from local areas who receive advice and 
support from the Task Force with a year on year increase in feedback. 

 Year 1 
 Q1 Q2 Q3 Q4 Year 

1 

Percentage of positive feedback from expert 
delivery 

     

TYHS report - 77% - - 77% 

UYPP Workshop - - 94% - 94% 

Developing a Shared Vision Workshop - - - - - 

Expert visit - - - - - 

Mentor visit - - - - - 

 

KPI 1.5 

Where high streets and town centres have been given on the ground support, 
the Task Force will evaluate impact locally through: 

•  Evidence of improvements in town centres  

•  Evidence of the use of data products by local authorities to make informed 
decisions on planning or delivery of high street services 

 Year 1 Year 2 Year 3 Year 4 Year 5 

Measure the year-on-year change of HSTF 
indicators for areas* 

N/A - - - - 

Number of case studies from Local Authorities 
who have received on-the-ground support 

0 - - - - 
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Number of case studies from Local Authorities 
who have received enhanced Dashboards 

0 - - - - 

* Note: the original four baseline indicators (Footfall, Digital Activity, Digital Engagement, 
and Collaboration Capacity) can no longer stand as a measure of HSTF impact due to 
external COVID-19 impact. 

Objective 2: Build sustainable place-making skills 

KPI 2.1 

Provide evidence on the quality of Task Force services (e.g. training and expert 
advice), including number of feedback forms received from participants after 
attending classes and demonstrating impact of learning in their placemaking 
skills. The Task Force should aim for 90% positive feedback. 

 Year 1 
 Q1 Q2 Q3 Q4 Year 1 

Total number of feedback forms received 30 19 143 0 192 

Average % of positive feedback 75% 85% 86% - 84% 

* Combines the averages of ‘4’ and ‘5’ ratings on a 5 point scale. 

 

KPI 2.2 A year on year increase in the number of participants who feel their place 
making skills have improved due to training. 

 Year 1 Year 2 Year 3 Year 4 Year 5 

Total number of feedback surveys that agreed 
or strongly agreed that place making skill 
improved following expert product or Place 
Making Programme delivery 

50 - - - - 

Percentage of feedback that agreed or strongly 
agreed that place making skills improved due to 
expert product or Place Making Programme 
delivery 

81% - - - - 

 

KPI 2.3 Year on year increase in the number of previously unengaged local high 
streets accessing and completing training courses. 

 Year 1 Year 2 Year 3 Year 4 Year 5 

Number of places accessing the following 
training courses 
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Place Making Programme 0 - - - - 

Developing Place Leaders (LEPs) 0 - - - - 

Developing Place Analysts  0 - - - - 

*These courses have always been scheduled to start in Year 2.  

Objective 3: Coordinating the range of groups involved in 
sustainable high street placemaking 

KPI 3.1 
Increase in the number of previously unengaged places (not limited to local 
authorities) receiving on-the-ground TF support (e.g. training and expert 
advice) each year. 

 Year 1 
 Q1 Q2 Q3 Q4 Year 1 

Total number of previously unengaged areas 32 27 53 0 112 

 

KPI 3.2 

Evidence of engagement and partnership with national stakeholder 
organisations to include representatives of; businesses, business improvement 
districts, community groups, local authorities, young people and others as 
appropriate. 

 Year 1 Year 2 Year 3 Year 4 Year 5 

Total number of products/services with national 
stakeholder organisations engagement 

4 - - - - 

Number of organisations involved in these 
engagements   

     

Businesses 32 - - - - 

BIDs 4 - - - - 

Community Groups 0 - - - - 

Local Authorities 101 - - - - 

Young People 0 - - - - 

Other Organisation Types 1 - - - - 
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KPI 3.3 

Evidence of work with different types of local organisation, to include; 
Business Improvement Districts, Local Authorities, LEPs, Community Groups, 
businesses/representative organisations, National stakeholder groups and 
young people. 

 Year 1 Year 2 Year 3 Year 4 Year 5 

Total number of products/services with local 
organisation engagement 

7 - - - - 

Number of organisations involved in these 
engagements   

 - - - - 

Local Authorities 11 - - - - 

BIDs 1 - - - - 

Businesses/Representative Organisations 20 - - - - 

LEPs 0 - - - - 

Community Groups 4 - - - - 

National Stakeholder Groups 0 - - - - 

Young People 0 - - - - 

 

KPI 3.4 
Web analytics demonstrating successful mapping of existing work on high 
streets and town centres and evidence of the reach of this increasing year on 
year. 

 Year 1 
 Q1 Q2 Q3 Q4 YTD 

Total number of organisations/places mapped 
in the year 

0 0 0 0 0 

Total number of visitors to mapping pages 0 0 0 0 0 

Objective 4: Information, best practice and data sharing 

KPI 4.1 Web analytics, covering the reach and downloads of Task Force advice and 
guidance. Baseline followed by year on year percentage increases. 

 Year 1 
 Q1 Q2 Q3 Q4 Year 1 

Total number of website visits* 0 654 1,786 7,976 10,416 

Total number of website registrations 0 271 276 1,472 2,019 

Total number of resource page views 0 0 0 7,023 7,023 

* Refers to the number of unique visitors to the website 
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KPI 4.2 Year on Year increase in number of high streets and town centres to have 
accessed learning materials and/or training. 

 Year 1 Year 2 Year 3 Year 4 Year 5 

Number of High Street/Town Centre 
representatives who have attended 
virtual/webinar training 

0 - - - - 

Number of High Street/Town Centre 
representatives who have accessed face to face 
training 

0 - - - - 

 

KPI 4.3 Evidence of promoting high street and town centre applications to Great 
British High Street (GBHS) Awards and other national body awards. 

 Year 1 Year 2  Year 3 Year 4 Year 5 

Number of      

Local Authorities referred to the GBHS 
awards by the High Streets Task Force 

0 - - - - 

Local Authorities, High Streets and Town 
Centres referred to other national awards 

0 - - - - 

Local Authorities self-reported to have been 
influenced by HSTF to apply for GBHS 
awards 

0 - - - - 

 

KPI 4.4 
Demonstrate improvement in use of data. The Task Force will first be required 
to identify how best to do this and will agree its approach with MHCLG as part 
of its project plan. KPIs may include: 

KPI 4.4.1 Number of places using any training on data 

  Year 1 Year 2 Year 3 Year 4 Year 5 

Number of unique users per training product      

Developing Place Analysts 0 - - - - 

Understanding Place Data 0 - - - - 

Understanding Place Sentiment 0 - - - - 
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KPI 4.4.2 Web analytics on any data/dashboard provided by the Task Force 

  Year 1 Year 2 Year 3 Year 4 Year 5 

Number of Basic dashboards created 0 - - - - 

Number of Advanced dashboards created 6 - - - - 

Number of active dashboards per year 6 - - - - 
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KPI 4.4.3 Volume of data published by Task Force  

  Year 1 Year 
2 

Year 
3 

Year 
4 

Year 
5 

Total 

Total number of resources 63 - - - - 63 

Number of resources per the 4 R’s 
Framework 

     
 

Rebranding 3 - - - - 3 

Reinventing 14 - - - - 14 

Repositioning 7 - - - - 7 

Restructuring 10 - - - - 10 

Number of resources per the 25 Priorities 
Framework 

     
 

Accessible 18 - - - - 18 

Activity 8 - - - - 8 

Adaptability 8 - - - - 8 

Anchors 3 - - - - 3 

Appearance 6 - - - - 6 

Attractiveness 6 - - - - 6 

Barriers to entry 3 - - - - 3 

Diversity 2 - - - - 2 

Experience 13 - - - - 13 

Functionality 1 - - - - 1 

Innovation 5 - - - - 5 

Liveable 7 - - - - 7 

Markets 3 - - - - 3 

Merchandise 2 - - - - 2 

Necessities 5 - - - - 5 

Networks and Partnerships w. Council 10 - - - - 10 

Non-Retail Offer 6 - - - - 6 

Place Management 15 - - - - 15 

Place Marketing 4 - - - - 4 

Recreational Space 16 - - - - 16 

Redevelopment Plans 4 - - - - 4 

Retail Offer 5 - - - - 5 



 

 

High Streets Task Force | 25 

Safety and Crime 18 - - - - 18 

Vision and Strategy 20 - - - - 20 

Walking 17 - - - - 17 

 

KPI 4.4.4 Synthesis of evidence 

  Year 1 Year 2 Year 3 Year 4 Year 5 

Number of resources for the following 
knowledge levels 

 - - - - 

Basic TBC - - - - 

Intermediate TBC - - - - 

Advanced TBC - - - - 

Note: resource knowledge level mapping has not taken place due to changes required in 
Resource Library backend to add knowledge level categorisation 

 

KPI 4.4.5 Evidence from authorities that the Task Force’s work on data has facilitated 
improvements in their high street. 

  Year 1 Year 2 Year 3 Year 4 Year 5 

Number of Case Studies released 0 - - - - 

 

  



 

 

 
For further information, please visit 

www.highstreetstaskforce.org.uk 
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